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-0%('6%&'()*+*-'#%4/*(%0>

Planejamento Tático
"+ -0%('6%&'()*+ )@)/4*+ <+ *+ :'.:*8#%&'()*+ :*.+ *86')/9*.+

:'A/(/:*.+ (*+ -0%('6%&'()*+ '.)#%)<7/4*+ '&+ *86')/9*.+ F1%0/)%-

)/9*.+&'(.1#@9'/.>+ J%&8<&+ 4B%&%:*+ :'+ -0%(*.+ /()'#&':/-
@#/*.E+4*&-#''(:'&+%.+&')%.+'&-#'.%#/%/.+(%+ A*#&%+ A/(%(-
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Pensar Z*()@8/0+CRCRJ  Z*(.'0B*+2'7/*(%0+:'+Z*()%8/0/:%:'+:*+2n

4'/#%+'+F1'+*#/'()%#X*+%+')%-%+:'+-0%('6%&'()*+*-'#%4/*(%0+
PTeb`,RE+_cc\Q>

"+4*()#*0'+:%.+%)/9/:%:'.+:'+(;9'0+)@)/4*+.'+8%.'/%+'&+/(.-

)#1&'()*.+-%#%+%4*&-%(B%#+%.+%)/9/:%:'.+7'#%/.+'&+(;9'0+:'+
1(/:%:'+'+-'#&/)'+9'#/A/4%#+.'+%.+&')%.+'.)%8'0'4/:%.+'.)X*+
.'(:*+%)/(7/:%.>+J'&+4*&*+4%#%4)'#;.)/4%+%-0/4%#?.'+%+7'.)*-

#'.+'&+(;9'/.+/()'#&':/@#/*.+'+'(70*8%#+&':/:%.+:'+%9%0/%$X*+
F1%0/)%)/9%.+'+F1%()/)%)/9%.>

"+-0%(*+)@)/4*+)#%8%0B%+4*&+%+:'4*&-*./$X*+:*.+*86')/9*.E+
'.)#%)<7/%.+'+-*0;)/4%.+:'A/(/:%.+(*+-0%('6%&'()*+'.)#%)<7/4*E+
:/9/:/(:*+ %+ *#7%(/=%$X*+ %+ A/&+ :'+ A%4/0/)%#+ *+ 4*()#*0'+ :'..%.+
&')%.>+ "+ (;9'0+ *#7%(/=%4/*(%0+ /()'#&':/@#/*+ <+ #'.-*(.@9'0+
-'0*+.'1+:'.'(9*09/&'()*+'+)'&+4*&*+A/(%0/:%:'+%+1)/0/=%$X*+
'A/4/'()'+:'+#'41#.*.+:/.-*(;9'/.+-%#%+*+%)/(7/&'()*+:*.+*86'-

)/9*.+-#'9/%&'()'+A/G%:*.+P"Tad,a2NE+_cVcQ>+
"0/9'/#%+P_cVcQ+#'0%)%+F1'+'&8*#%+B%6%+:/A/410:%:'+'&+'.-

)%8'0'4'#+*+0/&/)'+'()#'+*+-0%('6%&'()*+'.)#%)<7/4*+'+*+)@)/4*E+
'..%+:/9/.X*+<+/&-*#)%()'+-%#%+A%4/0/)%#+*+-#*4'..*+:'4/.D#/*+
(%.+'&-#'.%.>+]/A'#'($%.+'()#'+*.+-0%(*.+'.)#%)<7/4*.+'+)@)/-
4*.+:'9'&+.'#+'.40%#'4/:%.E+-%#%+F1'+B%6%+1&+&'0B*#+'()'(-

:/&'()*+.*8#'+*.+*86')/9*.+:'+4%:%+1&E+.'(:*+'0%.i
%>+ N.+F1'.)3'.+'.)#%)<7/4%.+-*..1'&+1&+%04%(4'+)'&-*-

#%0+&%/*#+'+4*&+/&-%4)*.+%0)*.+'+&1/)%.+9'='.+/##'9'#-
.;9'/.>+,()#')%()*E+*+-0%('6%&'()*+ )@)/4*+ #'A'#'?.'+%*.+
&'/*.+ -%#%+ .'+ %04%($%#+ *.+ *86')/9*.+ :'A/(/:*.E+ .'(:*+
'.)'.+&'/*.+*.+4*&-*('()'.+:%+'&-#'.%+'+%+.1%+'A/-
4/l(4/%>+b'.)'+10)/&*E+.X*+)#%)%:%.+F1'.)3'.+:'+*#:'&+
&%/.+-#@)/4%+'+(*#&%0&'()'+(*+-'#;*:*+:'+1&+%(*I

8>+ "+#/.4*+'.)@+%..*4/%:*+%*+-0%(*+'.)#%)<7/4*E+9/.)*+F1'+
'.)'+)#%8%0B%+4*&+F1'.)3'.+:'+)*:%+%+'&-#'.%+'+-*:'+
'(9*09'#+7#%(:'.+&1:%($%.E+'(F1%()*+F1'+*+-0%('6%-

&'()*+)@)/4*E+(*#&%0&'()'E+<+1&+:'.:*8#%&'()*+-%#%+%+
#'%0/=%$X*+:*+'.)#%)<7/4*I

4>+ "+-0%('6%&'()*+'.)#%)<7/4*+-*..1/+&'(*#+ A0'G/8/0/:%:'+
-*#+ 4*(./:'#%#+ )*:%+%+'&-#'.%+'+ .1%+-*./$X*+(*+%&-

8/'()'+'G)'#(*E+*(:'+'.)X*+*.+A%)*#'.+(X*+4*()#*0@9'/.+
-'0%+*#7%(/=%$X*>+b*+-0%(*+)@)/4*+%+A0'G/8/0/:%:'+<+&%/*#E+
-*/.+.'+)#%)%+:*+%&8/'()'+ /()'#(*+*#7%(/=%4/*(%0E+*(:'+
%.+ 9%#/@9'/.+ .X*E+ '&+ .1%+ 7#%(:'+&%/*#/%E+ 4*(B'4/:%.+
:*.+%:&/(/.)#%:*#'.+'+-%..;9'/.+:'+4*()#*0'>

N.+4*(.'F1l(4/%.+-*./)/9%.+*1+('7%)/9%.+:'4*##'()'.+:%.+
&*:/A/4%$3'.+*4*##/:%.+(*+%&8/'()'+'G)'#(*+f.+*#7%(/=%$3'.+
-*..1'&+ 4%#%4)'#;.)/4%.+ :'+ )'&-*#%0/:%:'E+ -*/.+ '.)X*+ '&+
4*(.)%()'+&*:/A/4%$X*>+b*+'()%()*E+%.+:'4/.3'.+'+%$3'.+#'%0/-
=%:%.+-%#%+#'%7/#+%+'..%.+&*:/A/4%$3'.+-*..1'&+1&%+:/&'(-

.X*+:'+41#)*+-#%=*+*1+0*(7*+-#%=*+'+<+:'()#*+:'.)'+4*()'G)*+
F1'+.'+:'A/('+*+-0%('6%&'()*+'.)#%)<7/4*+'+*+:/A'#'(4/%+:*.+
-0%(*.+)@)/4*.+'+*-'#%4/*(%/.>+bX*+B@+1&%+0/(B%+-'#A'/)%+:'+:/-
9/.X*+'()#'+%.+)#l.+&*:%0/:%:'.+:'+-0%('6%&'()*>+J*:*.+'0'.+
4*'G/.)'&+'+:'9'&+.'#+)#%)%:*.+'+&'0B*#%:*.+4*()/(1%&'()'+
P"Tad,a2NE+_cVcQ>+

Planejamento Operacional
H/#%(:%+ '+ T/8*(%)/+ P_cc_E+ ->+ j Q+ :'A/('&+ -0%('6%&'()*+

*-'#%4/*(%0+4*&*+*+r:')%0B%&'()*+'+%+F1%()/A/4%$X*+:%.+:/-
#')#/='.+ :'A/(/:%.+ (*+ -0%('6%&'()*+ '.)#%)<7/4*s>+ J#%)%&+:%.+
%$3'.+'+%)/9/:%:'.+:%.+:/9/.3'.E+:'-%#)%&'()*.E+.'$3'.E+ A/-
0/%/.E+')4>E+:'/G%(:*+40%#*+F1'+<+%+')%-%+*(:'+%.+%)/9/:%:'.+

&%/.+ *-'#%4/*(%/.+ .X*+ :')%0B%:%.+ '+ *.+ #'.10)%:*.+ )%&8<&+
:'A/(/:*.>+

,&8*#%+B%6%+1&%+:'A/(/$X*+:*.+*86')/9*.+&'(.1#@9'/.+(*+
-0%('6%&'()*+)@)/4*+-%#%+%+'&-#'.%E+(X*+B@+1&%+/(:/4%$X*+:'+
como as atividades diárias devem ser administradas e contro-

0%:%.>+5%#%+/..*E+:'A/('?.'+*+-0%('6%&'()*+*-'#%4/*(%0E+4*&+*+
A*4*+(%.+%)/9/:%:'.+*-'#%4/*(%/.+#*)/('/#%.+PTeb`,RE+_ccWQ>+

5%#%+Y'0.4B+PVW!\QE+*+-#D-#/*+4*()#*0'+*#$%&'()@#/*+-*:'+
.'#+4*(./:'#%:*+1&+4*()#*0'+*-'#%4/*(%0E+9/.)*+F1'+%1G/0/%+(%+
%-0/4%$X*+'A')/9%+:*.+#'41#.*.+:%+'&-#'.%+(%.+%)/9/:%:'.+F1'+
%)'(:'&+*.+*86')/9*.+:%+'&-#'.%>+ a&-*#)%()'+:'.)%4%#+F1'+
*+%1)*#+#'0%4/*(%+*+-0%('6%&'()*+*-'#%4/*(%0+4*&+*+4*()#*0'+
:*+*#$%&'()*E+#'A'#'()'+f.+%)/9/:%:'.+:/@#/%.+:'+1)/0/=%$X*+'+
4*()#*0'+:'+#'41#.*.E+'+(X*+4*&+*+-#*4'..*+4*&-0')*+:*+*#-
$%&'()*+'&-#'.%#/%0E+*+F1%0+'(9*09'+*+-0%('6%&'()*E+%+#'%0/-
=%$X*+:*+*#$%&'()*+'+%+'G'41$X*>+

"0/9'/#%+ P_cVcE+->+ _cQ+&'(4/*(%+F1'+*+-0%(*+*-'#%4/*(%0+
-#'4/.%+:')%0B%#+*.+.'71/()'.+%.-'4)*.i
v+ a:'()/A/4%$X*+:*.+#'41#.*.+-%#%+%+.1%+'G'41$X*I
v+ 5#*4':/&'()*.+%+.'#'&+%:*)%:*.+-%#%+%+#'%0/=%$X*+:%.+

atividades;

v+ 2'.10)%:*.+ A/(%/.+ '.-'#%:*.+ '+ F1'+ :'9'&+ )'#+ #'0%$X*+
4*&+*.+*86')/9*.+:*.+-0%(*.+)@)/4*.E+F1'E+-*#+.1%+9'=E+
.'+#'0%4/*(%&+4*&+*+-0%('6%&'()*+'.)#%)<7/4*I

v+ 5#%=*.+:%.+%)/9/:%:'.+'+-%#%+*+%)/(7/&'()*+:%.+&')%.I
v+ 2'.-*(.@9'/.+-'0%+'G'41$X*+'+/&-0%()%$X*+:*+-0%(*>
N/(:%E+*+&'.&*+%1)*#+4*&-0'&'()%+F1'+*+-0%(*+*-'#%4/*-

(%0+<+:'+#'.-*(.%8/0/:%:'+:*.+(;9'/.+*#7%(/=%4/*(%/.+/(A'#/*-

#'.E+*.+F1%/.+.X*+*.+:'.'(9*09':*#'.+:*+-0%(*+4*&+1&+A*4*+
nas atividades rotineiras da empresa.

5%#%+"0/9'/#%+P_cVcQE+*+-#/(4;-/*+:*+-0%('6%&'()*+<+%+/()'-

7#%$X*+'()#'+ )*:*.+*.+(;9'/.+*#7%(/=%4/*(%/.E+:'+ A*#&%+F1'+
)*:*.+'.)'6%&+:/#'4/*(%(:*+'.A*#$*.+-%#%+*.+&'.&*.+*86')/-
9*.>+N../&E+*+-0%('6%&'()*+'.)#%)<7/4*+(X*+<+%1)*..1A/4/'()'E+
.'&+*+.'1+:'.:*8#%&'()*+(X*+'G/.)'&+%$3'.+-%#%+7'#'(4/@-

?0*+'+*-'#%4/*(%0/=@?0*>+b'.)'+4*()'G)*E+*+-0%('6%&'()*+:'9'+
.'#+)#%)%:*+4*&*+1&+4/40*+S(/4*+*(:'+'.)X*+/(.'#/:*.+*.+-0%-

(*.+'.)#%)<7/4*E+)@)/4*+'+*-'#%4/*(%0>+
J18/(*+P_ccWQE+'&+.1%+*8#%+#'0%4/*(%:%+%*+-0%('6%&'()*+

:%+ -#*:1$X*E+&'(4/*(%+ F1'+ %+ '.)#%)<7/%E+ %0<&+ :*+ -0%('6%-

&'()*E+)%&8<&+:'9'+.'#+%(%0/.%:%+(*.+)#l.+(;9'/.+:'+#'.-*(-

.%8/0/:%:'+:%+*#7%(/=%$X*>+,..%.+'.)#%)<7/%.+.X*+*+.1-*#)'+
-%#%+%+'0%8*#%$X*+:*+-0%('6%&'()*+'.)#%)<7/4*E+)@)/4*+'+*-'-

#%4/*(%0>+RX*+'0%.i+
v+ ,.)#%)<7/%+Z*#-*#%)/9%i+*(:'+.X*+:'A/(/:*.+*.+*86')/9*.+

70*8%/.+:%+'&-#'.%+4*&+1&+B*#/=*()'+:'+0*(7*+-#%=*>+
RX*+)*&%:%.+:'4/.3'.+F1'+(X*+-*:'&+.'#+:'.4'()#%0/-
=%:%.E+.X*+:'+#'.-*(.%8/0/:%:'+:%+%0)%+%:&/(/.)#%$X*I

v+ ,.)#%)<7/%+ :'+ b'7D4/*.+ *1+ 4*&-')/)/9%i+ .X*+ *86')/9*.+
'.)%8'0'4/:*.+-*#+1(/:%:'+*#7%(/=%4/*(%0E+%+A/&+:'+-*.-

./8/0/)%#+F1'+'..%.+1(/:%:'.+)%&8<&+.'+-*./4/*('&+(*+
%&8/'()'+'&+F1'+'.)X*+/(.'#/:%.I

v+ ,.)#%)<7/%+C1(4/*(%0i+4*(./.)'+(%+:'A/(/$X*+:'+1&+4*(-

61()*+:'+-*0;)/4%.E+:/#')#/='.+*1+*86')/9*.+#'0%4/*(%:*.+f.+
%)/9/:%:'.+ *-'#%4/*(%/.+ :/@#/%.>+ N+ '.)#%)<7/%+ A1(4/*(%0+
:'9'+:')%0B%#+4*&*+%+*-'#%$X*+ /#@+.1-*#)%#+%+'.)#%)<-

gia de negócios e manter a vantagem competitiva, meta 

da estratégia corporativa e de negócios. Para cada área 
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CRCRJ  Z*(.'0B*+2'7/*(%0+:'+Z*()%8/0/:%:'+:*+2nPensar Z*()@8/0+

B@+1&%+'.)#%)<7/%+A1(4/*(%0E+-*#+'G'&-0*E+%+'.)#%)<7/%+
:'+-#*:1$X*+F1'+:')%0B%+%.+&')%.+'+%.+%)/9/:%:'.+-%#%+
%04%($@?0%.+#'A'#'()'+f+1(/:%:'+:'+-#*:1$X*>

T1(q'.+ P_ccWQ+%8*#:%+F1'+*.+-0%('6%&'()*.+'.)#%)<7/4*E+
)@)/4*+'+*-'#%4/*(%0+.X*+#'7/.)#%:*.+%)#%9<.+:%+/()'7#%$X*+'(-

)#'+*.+./.)'&%.+:/.-*(;9'/.+(%+'&-#'.%E+ A'##%&'()%.+'+ )<4-

(/4%.+ 4*&*+*+"#$%&'()*+,&-#'.%#/%0E+ -*#+ 'G'&-0*E+ *+ F1%0+
-*../8/0/)%+%*.+%:&/(/.)#%:*#'.+%+'G'41$X*+'+*+4*()#*0'+:%.+
'.)#%)<7/4%.+:'A/(/:%.+(*+-0%('6%&'()*>+

ORÇAMENTO EMPRESARIAL
Conceitos e Características do Processo Orçamentário

N+B/.)D#/%+ :*+*#$%&'()*+'&-#'.%#/%0+ )'9'+ .1%+*#/7'&+(%+
%:&/(/.)#%$X*+ -S80/4%E+ (*+ /(;4/*+ :*+ .<410*+ ww+ (*.+ ,.)%:*.+
e(/:*.>+,&+'&-#'.%.+-#/9%:%.E+*+*#$%&'()*+7%(B*1+#'0'9g(-

4/%+F1%(:*+'&-#'.%.+-#/9%:%.+4*&'$%#%&+%+1)/0/=@?0*E+.'(:*+
%+'&-#'.%+]1+5*()+:'+H'&*1#.+%+-/*('/#%+(%+.1%+%-0/4%$X*E+
(*+%(*+:'+VWVW+PTeb`,RE+_ccWQ>++

O orçamento tem sido considerado como um mecanismo 

:'+ 4*()#*0'+ )#%:/4/*(%0+ (%.+ *#7%(/=%$3'.E+ .'(:*+ 1&%.+ :%.+
-*14%.+ A'##%&'()%.+4%-%='.+:'+ /()'7#%#+ )*:*+*+4*(61()*+:'+
%)/9/:%:'.+'&-#'.%#/%/.+'&+1&+S(/4*+-0%('6%&'()*+P"JT,UE+
VWWWQ>++

Y'0.4B+ PVW!\E+ ->_VQ+ %A/#&%+ F1'+ rx>>>y+ *+ -0%('6%&'()*+ '+
4*()#*0'+:'+#'.10)%:*.+-*:'+.'#+:'A/(/:*E+'&+)'#&*.+%&-0*.E+
4*&*+1&+'(A*F1'+./.)'&@)/4*+'+A*#&%0+f+'G'41$X*+:%.+#'.-

-*(.%8/0/:%:'.+:'+-0%('6%&'()*E+4**#:'(%$X*+'+4*()#*0'+:%+
%:&/(/.)#%$X*s>+ ,.)'.+ -0%('6%&'()*+ '+ 4*()#*0'E+ .'71(:*+ *+
&'.&*+%1)*#E+-*:'&+.'#+/:'()/A/4%:*.+%)#%9<.+:'+*1)#*.+)'#-
&*.E+.'(:*+'0'.+*+*#$%&'()*+70*8%0E+*.+*#$%&'()*.+-%#%+A/(.+
%:&/(/.)#%)/9*.+ '+ *+ 4*()#*0'+ *#$%&'()@#/*>+ N+ %:&/(/.)#%$X*+
4*&+A*4*+(*+*#$%&'()*+)#%=+1&%+%8*#:%7'&+#%4/*(%0+%*+-0%-

('6%&'()*+70*8%0+:%+'&-#'.%E+:%(:*+l(A%.'+f+%:&/(/.)#%$X*+
-*#+&')%.+'+%+ A0'G/8/0/:%:'+ 0/&/)%:%+:1#%()'+%+'G'41$X*+:%.+
)%#'A%.+%:&/(/.)#%)/9%.+-*#+'..'.+*86')/9*.+:'A/(/:*.+PY,TR-

Z[E+VW!\Q>
"+*#$%&'()*E+-%#%+Y%##'(E+2''9'+'+C''.+P_ccVQE+'(70*8%+

as seguintes atividades: 

v+ 50%('6%&'()*+'+:'A/(/$X*+A*#&%0+:%.+&')%.+'.-'4;A/4%.+
para áreas, unidades, divisões;

v+ ,G'41$X*+:'+%$3'.+:'A/(/:%.+'&+1&+-0%(*+-%#%+*+%)/(-

gimento das metas traçadas;

v+ Z*&-%#%$X*+'+&*(/)*#%&'()*+-'#/D:/4*+.*8#'+*+%)/(7/-
&'()*+:%.+&')%.+:'A/(/:%.>+,..%.+%$3'.+A%='&+-%#)'+:*+
4*()#*0'+'&-#'.%#/%0>

5%#%+]/'B0+P_cc Q+*+*#$%&'()*+<+1&+-0%(*+7'#'(4/%0E+4*&-

-*.)*+ :'+ &')%.+ :'A/(/:%.+ :'+ 41.)*.+ '+ #'4'/)%.>+ z+ :'A/(/:*E+
(*#&%0&'()'E+-'0*+(;9'0+'.)#%)<7/4*+*#7%(/=%4/*(%0+'E+F1%(:*+
/&-0%()%:*+%)#%9<.+:'+1&+./.)'&%+A*#&%0+:'+4*()#*0'+'+4*&+
/(:/4%:*#'.+ %..*4/%:*.E+ <+ -*..;9'0+ :'A/(/?0*+ 4*&*+ 1&+ :'.-

&'&8#%&'()*+ :*+ -0%('6%&'()*+ '.)#%)<7/4*+ '&-#'.%#/%0>+ "+
*#$%&'()*+)'&+4%#@)'#+:'+-0%(*E+&%.E+%0<&+:/..*E+)%&8<&+<+
1)/0/=%:*+4*&*+A'##%&'()%+:'+4*()#*0'+7'#'(4/%0E+1&%+9'=+F1'+
%.+&')%.+.X*+:'A/(/:%.+'+.1%.+9%#/%$3'.+:'9'&+.'#+'G-0/4%-

:%.E+%(%0/.%:%.+'+%$3'.+4*##')/9%.+:'9'&+.'#+)*&%:%.+-%#%+
evitar um novo desvio.

C#'=%))/+et al.+P_cc^Q+:'A/('+*+*#$%&'()*+#'0%4/*(%(:*?*+:/-
#')%&'()'+4*&+%+'.)#%)<7/%+'&-#'.%#/%0E+.'(:*+*+-#/&'/#*+1&+

-0%(*+A/(%(4'/#*+-%#%+%+/&-0'&'()%$X*+-#@)/4%+:*+.'71(:*>+"+
*#$%&'()*+<+4*(./:'#%:*+4*&*+1&+-/0%#+:%+7'.)X*+'&-#'.%-

#/%0E+.'(:*+*+#'41#.*+1)/0/=%:*+-%#%+F1'+*.+7'.)*#'.+-#'.)'&+
4*()%.+.*8#'+%.+.1%.+%)/9/:%:'.+'+%.+.1%.+&')%.E+-#*4'..*+
)%&8<&+ 4B%&%:*+ :'+ accountability>+ ,.)'+ )'#&*+ :%+ 0;(71%+
/(70'.%E+ .'&+ )#%:1$X*+-#'4/.%+-%#%+*+-*#)171l.E+ ./7(/A/4%+%+
*8#/7%$X*+:'+-#'.)%#+4*()%.+%+1&%+B/'#%#F1/%+*1+%+F1'&+%+:'-

0'7%E+'&+A1($X*+:'+1&%+4*(4'..X*+:'+-*:'#+-%#%+#'%0/=%$X*+
:'+:')'#&/(%:%+%)/9/:%:'+PC2,uNJJa+ET AL.E+_ccWQ>

5%#%+ R)'/('#+ P%-1:+ C2,uNJJaE+ _ccWQE+ *+ #'0%4/*(%&'()*+
'()#'+*+-0%('6%&'()*+'.)#%)<7/4*+'+*+*#$%&'()*+:'9'+.'#+.'-

F1'(4/%0E+:'+&%('/#%+F1'+*+*#$%&'()*+)*#('?.'+1&+:'.:*8#%-

&'()*+:*+-0%(*+'.)#%)<7/4*>+b%+')%-%+ )@)/4%+:'A/('&?.'+-%-

:#3'.+-%#%+4**#:'(%$X*+:%.+%$3'.+'+7'#%$X*+:'+8%.'+-%#%+*+
4*()#*0'+:'+:'.'&-'(B*>

]'+ &%('/#%+ 7'#%0E+ <+ 4*(.)/)1;:*+ 4*&+ 8%.'+ (*+ B/.)D#/4*+
:*.+*#$%&'()*.+#'%0/=%:*.+'&+%(*.+%()'#/*#'.E+ /(401/(:*+%.+
-'#.-'4)/9%.+'+%0)'#%$3'.+('4'..@#/%.+-%#%+%4*&-%(B%#+ %.+
%0)'#%$3'.+:%+%)/9/:%:'+'&-#'.%#/%0+-%#%+*+-'#;*:*+.'71/()'+
P]a,[TE+_cc Q>+

N+'.)#1)1#%+8@./4%+:*+*#$%&'()*+<+ A*#&%:%+-'0%.+%9%0/%-

$3'.+ A/(%(4'/#%.+ :*.+ *#$%&'()*.+ #'%0/=%:*.+ -%#%+ 4%:%+ 1(/-
:%:'+ :%+ '&-#'.%E+ %8#%(7'(:*+ *+ /&-%4)*+ :%.+ :'4/.3'.+ A/-
(%(4'/#%.+'+*-'#%4/*(%/.>+N../&E+*+*#$%&'()*+.'+:/9/:'+'&i+
*-'#%4/*(%0E+F1'+<+A*#&%:*+-'0*.+*#$%&'()*.+:*.+-#*4'..*.+
*#7%(/=%4/*(%/.E+)%/.+4*&*+9'(:%.E+A%8#/4%$X*E+'.)*F1'.E+'(-

)#'+*1)#*.E+'+A/(%(4'/#*E+F1'+'(70*8%+*+*#$%&'()*+:'+4%-/)%0E+
:'+4%/G%E+:*+8%0%($*+-%)#/&*(/%0+'+:'&*(.)#%$X*+:*+'G'#4;4/*+
-#*6')%:*+PTeb`,RE+_ccWQ>

")0'L+'+5*00%('(+P_cccQ+%#71&'()%&+F1'+%+A'##%&'()%+:'+
*#$%&'()*+-*:'+.1-*#)%#+%+%9%0/%$X*+:'+:'.'&-'(B*+*#7%(/-
=%4/*(%0+'E+F1%(:*+/..*+%4*()'4'+:'9'+.'#+%-0/4%:%+:'+%4*#:*+
4*&+%+#'%0/:%:'+410)1#%0+'+)'&-*#%0+:%+'&-#'.%+'&+F1'.)X*>+
NA/#&%&+F1'+(X*+B@+1&+&*:'0*+-%:#X*+:'+'G'41$X*E+&%.+
./&+1&+&*:'0*+&%/.+%:'F1%:*+%+4%:%+)/-*+:'+*#7%(/=%$X*E+
F1'+:'9'+.'#+'0%8*#%:*+0'9%(:*+'&+4*(./:'#%$X*+%.+-%#)/41-

0%#/:%:'.>
[*-K**:+ PVW^_Q+ 4*()#/81/1+ -%#%+ *+ :'.'(9*09/&'()*+ :*+

4%&-*+:*.+'.)1:*.+.*8#'+*+4*()#*0'+*#$%&'()@#/*+'+.1%+%-0/-
4%$X*+(*+:'.'&-'(B*+7'#'(4/%0>+R'71(:*+*+%1)*#E+*.+ #'0%-

)D#/*.+ :'+ /(A*#&%$3'.+ 4*()@8'/.+ -*../8/0/)%&+ %+ 4*&-%#%$X*+
'()#'+*.+#'%/.+9%0*#'.+7%.)*.+'+*.+41.)*.+-0%('6%:*.E+.'(:*+
F1'+%+:/A'#'($%+'()#'+'0'.+-*:'+.'#+1)/0/=%:%+-%#%+%+%9%0/%$X*+
:*+:'.'&-'(B*+:*.+7'.)*#'.>+b*+'()%()*E+'(F1%()*+*.+:%-

:*.+%-*()%&+%.+-'..*%.+F1'+)/9'#%&+.14'..*+(%+#'%0/=%$X*+
:%.+.1%.+&')%.+:'+*#$%&'()*E+(X*+('4'..%#/%&'()'+ /(:/4%+
.'+A*#%&+#'%0/=%:%.+%$3'.+:'+0*(7*+-#%=*+-%#%+%+#':1$X*+:'+
41.)*.>+5*#+/..*+*.+:%:*.+:*+-0%('6%&'()*+*#$%&'()@#/*+:'-

9'&+.'#+1)/0/=%:*.+4*&+41/:%:*+'E+.'+-*..;9'0E+*1)#%.+A*()'.+
:'+/(A*#&%$3'.+:'9'&+A%='#+-%#)'+:*+./.)'&%+:'+%9%0/%$X*+:'+
:'.'&-'(B*>

T1(q'.+ P_cc\Q+ :'.4#'9'+ F1'+ 'G/.)'&+ 4*(:/$3'.+ -#<9/%.+
F1'+.X*+('4'..@#/%.+-%#%+*+-#*4'..*+*#$%&'()@#/*E+4*&*+-*#+
'G'&-0*i+'.)#1)1#%+*#7%(/=%4/*(%0E+-*0;)/4%.E+7'.)X*+:'+-'..*-

%0+'+./.)'&%+:'+/(A*#&%$X*>+
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Pensar Z*()@8/0+CRCRJ  Z*(.'0B*+2'7/*(%0+:'+Z*()%8/0/:%:'+:*+2n

Níveis de Responsabilidade
]'9/:*+f+.1%+4%#%4)'#;.)/4%+:'+)#%(.A*#&%#+*+-0%('6%&'()*+

'.)#%)<7/4*+'&+&')%.+A/(%(4'/#%.E+-*:'?.'+:/='#+F1'+*+*#$%-

&'()*+#'-#'.'()%+*+'0*+'()#'+%+'.)#%)<7/%+'+*+4*()#*0'+*-'#%-

4/*(%0+PT,aJ,+ET AL.E+_cc^Q>+[*#(7#'(E+C*.)'#+'+]%)%#+PVWW^Q+
'.40%#'4'&+F1'+*+*#$%&'()*+<+1&%+A'##%&'()%+:'+#'.-*(.%-

8/0/:%:'+:*.+7'.)*#'.E+:*+(;9'0+B/'#@#F1/4*+/()'#&':/@#/*>+RX*+
*.+#'.-*(.@9'/.+-'0*+7'#'(4/%&'()*+'+/&-0%()%$X*+:%.+&'-

)%.+:'A/(/:%.+(%+%0)%+%:&/(/.)#%$X*+%)#%9<.+:*+-0%('6%&'()*+
estratégico.

".+8'('A;4/*.+:*+*#$%&'()*+)#%:1='&+%+.1%+#'0%$X*+4*&+
*+(;9'0+7'#'(4/%0E+.'(:*+'0'.i+ P%Q+%1G/0/%+*.+7'.)*#'.+(%+4*-

*#:'(%$X*+:*.+'.A*#$*.+:'+.'1.+.18*#:/(%:*.E+9/.)*+F1'+*.+
-0%(*.+:%.+1(/:%:'.+.18*#:/(%:%.+:'9'#X*+%)'(:'#+%*.+&'.-

&*.+*86')/9*.+7'#%/.+:'A/(/:*.+-%#%+)*:%+%+*#7%(/=%$X*I+P8Q+*+
*#$%&'()*+%-#'.'()%+1&%+'.)#1)1#%+:'+&')%.+F1'+A%4/0/)%+%*.+
7'.)*#'.+ %+ %9%0/%$X*+ :*+ :'.'&-'(B*+ A1)1#*I+ '+ P4Q+ /(:1='&+
7'.)*#'.+'+)%&8<&+1.1@#/*.+%+%(%0/.%#'&+*+A1)1#*+(*+&*&'(-

)*+:*+-0%('6%&'()*>+C#'=%))/+et al. P_cc^Q+4*##*8*#%&+4/)%(:*+
F1'+*+-0%('6%&'()*+)@)/4*E+4%#%4)'#/=%:*+-'0*+*#$%&'()*+'+:'+
#'.-*(.%8/0/:%:'+:*.+7'.)*#'.E+'G/.)'+-%#%+%+/&-0'&'()%$X*+
:%.+&')%.+:'A/(/:%.+(*+-0%('6%&'()*+'.)#%)<7/4*>

b*+ '()%()*E+ %-'.%#+ :'+ *+ *#$%&'()*+ .'#+ 1&%+ A'##%&'()%+
F1'+%1G/0/%+%+7'#l(4/%E+)%&8<&+<+('4'..@#/*+*+.1-*#)'+:%+%0)%+
%:&/(/.)#%$X*E+ *1+ :*.+ (;9'/.+ '.)#%)<7/4*.+ *#7%(/=%4/*(%/.E+
4*&+#'0%$X*+f+4*&1(/4%$X*+:%.+&')%.+:'A/(/:%.+F1'+.'#X*+
%4*&-%(B%:%.+-*#+&'/*+:*+./.)'&%+:'+4*()#*0'+7'#'(4/%0>+"+
%-*/*+:%+%:&/(/.)#%$X*+:'+)*-*+<+A1(:%&'()%0+-%#%+%+-%#)/4/-
-%$X*+%)/9%+:'+)*:*.+*.+7'.)*#'.+(%+A*#&%$X*+:*+*#$%&'()*+
'+-*#+4*(.'F1l(4/%E+(%+.1%+4*(:1$X*+'A')/9%>+N../&E+%+'G'-

41$X*+:%.+%)/9/:%:'.+-'0*.+(;9'/.+&%/.+*-'#%4/*(%/.E+'.)%8'-

0'4/:%.+(*+-0%('6%&'()*+*-'#%4/*(%0E+4*()#/81/+-%#%+%+'A')/9%+
#'%0/=%$X*+:*.+-0%('6%&'()*.+#'%0/=%:*.+P["2bh2,bI+C"R-

J,2I+]NJN2E+VWW^Q>+

Os modelos de elaboração do orçamento
"#$%&'()*+ '&-#'.%#/%0+ <+ 1&+ -0%(*+ F1'+ /(401/+ %.+ &')%.+

*-'#%4/*(%/.+:'+4%:%+@#'%E+F1'+.'#X*+4*()#*0%:%.+-%#%+*+-#D-

G/&*+-'#;*:*+ PTeb`,RE+_cc\Q>+,+%+'9*01$X*+:*+*#$%&'()*+
'&-#'.%#/%0+'(9*09'1+*+:'.'(9*09/&'()*+)'D#/4*+:'+:/9'#.*.+
&*:'0*.+-%#%+'0%8*#%$X*+:*+*#$%&'()*E+.'(:*+4%:%+1&+4*&+
.1%.+4%#%4)'#;.)/4%.+-#D-#/%.E+1)/0/:%:'.E+9%()%7'(.+'+:'.9%(-

)%7'(.>+5%#%+b%.4/&'()*+'+2'7/(%)*+P_ccWQE+'..%+%:%-)%$X*+
:*+*#$%&'()*+A*/+1&%+'9*01$X*+(%)1#%0+:%+A'##%&'()%+4*&*+
A*#&%+:'+%4*&-%(B%#+%.+)'(:l(4/%.+:%.+-#@)/4%.+:'+7'.)X*>+
N071(.+:*.+&*:'0*.+.*8#'+%+'0%8*#%$X*+:*+*#$%&'()*+'&-

-#'.%#/%0+.'#X*+%8*#:%:*.+(*+t1%:#*+V>
Z*&*+ #'.-*.)%+ :'+ %071&%.+ '&-#'.%.+ %*.+ &*:'0*.+ :'+

'0%8*#%$X*+:'+*#$%&'()*E+*+4*(4'/)*+:'+Beyond Budget+ A*/+
4#/%:*+ -*#+ 1&+ AD#1&+ :'+ '&-#'.%.+ (*+ %(*+ :'+ VWW!E+ 4*&+ *+
/()1/)*+:'+:'.'(9*09'#+1&%+7'.)X*+:/A'#'(4/%:%+8%.'%:%+(%+
A0'G/8/0/:%:'+'+:'.4'()#%0/=%$X*>+"+)'#&*+-*:'+.'#+ )#%:1=/:*+
4*&*+rN0<&+:*+"#$%&'()*sE+4%#%4)'#/=%:*+-*#+-0%(*.+%(1%/.+
#'9/.%:*.+ 4*()/(1%&'()'E+ 8%.'%:*.+ '&+ *86')/9*.+ A0'G;9'/.+
9/(410%:*.+4*&+*+:'.'&-'(B*+:%.+'&-#'.%.>+]'9/:*+f+0/8'#-
:%:'+:%:%+-'0*+&*:'0*E+'..'+-#*4'..*+<+8%.'%:*+(%+4*(A/%(-

$%+&S)1%+'()#'+7'.)*#'.+'+.18*#:/(%:*.>+5*#+/..*E+:'9'+B%9'#+
1&%+#'9/.X*+:%+A/0*.*A/%+:'+7'.)X*E+/(401/(:*+410)1#%+'+9%0*#'.+
*#7%(/=%4/*(%/.E+ %+ A/&+ :'+ -#'-%#%#+ *+ %&8/'()'+ /()'#(*+ -%#%+
0/:%#+4*&+'.)'+(*9*+-#*4'..*+PTeb`,RE+_ccWQ>++

H*:'0* ]'.4#/$X*

Estático ou Perpétuo

PbNRZaH,bJ"+ '+ 2,-

habNJ"E+_ccWQ

5#*6'$X*+:%.+'G-'4)%)/9%.+:'+ #'4'/)%.E+ 41.-
tos, despesas, investimentos e demais com-

-*('()'.>+H%(1)'($X*+-'0*+-'#;*:*+*#/7/(%0-
mente orçado. Contém as metas associadas 

%*+ -0%('6%&'()*+ '.)#%)<7/4*+ :%+ '&-#'.%>+
,.)/&10%+%+7'#l(4/%+%+81.4%#+'..%.+&')%.+'+
)#%8%0B%#+(%+&'0B*#/%>

C0'G;9'0
P["2bh2,bE+ C"R-

J,2+'+]NJN2E+VWW^Q

z+1&+4*(61()*+:'+&')%.+'&+F1'+<+-*..;9'0+
%+#'%0/=%$X*+:'+%61.)'.+4*(A*#&'+*+(;9'0+:'+
atividades ou receitas e medidas de custos 

reais. 

Z*();(1*+*1+2*00/(7
PTeb`,RE+_cc\Q

N)1%0/=%$X*+4*();(1%+:*+*#$%&'()*+*-'#%4/*-

(%0>+N4#'.4'()%+(*+A/&+:'+4%:%+4/40*+1&+(*9*+
-'#;*:*E+.'(:*+'.)'+9%#/@9'0>+

N61.)%:*+PC*#'4%.)Q
P5N]"d,u,+ '+ JN-

2NbJ"E+_ccWQ

H%/.+ A0'G;9'0E+ -*/.+ -'#&/)'+ %61.)'.+ (*+ *#$%-

&'()*+*#/7/(%0+4*(A*#&'+*4*##%&+&1:%($%.+
./7(/A/4%)/9%.+(*.+#1&*.+:%.+*-'#%$3'.+*1+:%+
7'.)X*+P9/.X*+/()'#(%Q+*1+:*+&'#4%:*+P9/.X*+
'G)'#(%Q>

"#$%&'()*+ M%.'+ u'#*+
PbNRZaH,bJ"+,+2,-

habNJ"E+_ccWQ

b%+ ')%-%+ :'+ -0%('6%&'()*+ :*+ *#$%&'()*E+
)*&%?.'+ 4*&*+ -*()*+ :'+ -%#)/:%+ 1&+ .%0:*+
='#*+'+-%#%+F1%0F1'#+9%0*#+/(401;:*+B@+('4'.-
./:%:'+:'+61.)/A/4%)/9%.>+]'.4%#)%+*#$%&'()*.+
B/.)D#/4*.>+

"#$%&'()*+-*#+N)/9/:%-

des 

PTeb`,RE+_ccWQ

C*4%0/=%+ %.+ %)/9/:%:'.+ '+ *.+ #'41#.*.+ -%#%+
%)/(7/#+ %.+ &')%.+ '.)%8'0'4/:%.>+ z+ 8%.'%:*+
(*.+ 4*(4'/)*.+ A1(:%&'()%/.+ :*+ &<)*:*+ :'+
41.)'/*+NMZ>

t1%:#*+V+k+H*:'0*.+-%#%+,0%8*#%$X*+:*+"#$%&'()*

N.+9%()%7'(.+'+%.+0/&/)%$3'.+:*+*#$%&'()*+'&-#'.%#/%0
"+ -#*4'..*+ *#$%&'()@#/*+ )#%:/4/*(%0+ .*A#'+ 4*&+ 4#;)/4%.+

F1%()*+f.+.1%.+0/&/)%$3'.>+b*+'()%()*E+A%=?.'+('4'..@#/*+-*(-

:'#%#+%&8%.+%.+9/.3'.+.*8#'+%+A'##%&'()%>+b'.)%+.'$X*+.'-

#X*+%8*#:%:%.+%.+9%()%7'(.+.*8#'+%+1)/0/=%$X*+:*+"#$%&'()*+
,&-#'.%#/%0+'+%.+.1%.+0/&/)%$3'.+'+:'.9%()%7'(.>

Z*&*+9%()%7'&+<+-*..;9'0+4/)%#+*+%-#/&*#%&'()*+(%+%:-

&/(/.)#%$X*+*#7%(/=%4/*(%0E+:'9/:*+f+#'%0/=%$X*+:*+-#*4'..*+
:'+-0%('6%&'()*+'+4*()#*0'+-*.)'#/*#+:'+#'.10)%:*.>+N0<&+:'+
)*:*+*+-#*4'..*+:'+&'0B*#/%+:*+-#*4'..*E+F1'+<+4*(.'F1l(-

4/%+:%.+%$3'.+#'%0/=%:%.+-%#%+)#%)%&'()*+:*.+:'.9/*.+PY,TR-

Z[E+VW!\Q>+
a(:1=+%+/(401.X*+:'+)*:*.+*.+&'&8#*.+:%+'&-#'.%+%+-%#-

)/4/-%#+:*+-#*4'..*+:'+'0%8*#%$X*+:%.+&')%.+'+:'+:'A/(/$X*+
:'+ -0%(*.+ :'+ %$X*E+ A*#('4'+ 4#/)<#/*.+ :'+ :'.'&-'(B*E+ '.)%-

8'0'4'(:*+*.+-%#g&')#*.+:'+1&+:'.'&-'(B*+'.-'#%:*+-'0%+
%0)%+%:&/(/.)#%$X*+P["2bh2,bE+C"RJ,2I+]NJN2E+VWW^Q+'+
:'.)%4%+@#'%.+4*&+ /('A/4/l(4/%+'+%F1'0%.+F1'+.'+:'.)%4%&+
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CRCRJ  Z*(.'0B*+2'7/*(%0+:'+Z*()%8/0/:%:'+:*+2nPensar Z*()@8/0+

-'0%+ 7'.)X*+ :*.+ .'1.+ #'41#.*.+ PY,TRZ[E+ VW!\Q>+ a(4'()/9%+
*.+A1(4/*(@#/*.+%+-'(.%#+(%.+%$3'.+4*&+.'1.+#'.-'4)/9*.+/&-

-%4)*.+A1)1#*.E+(X*+.'+%)'(:*+.*&'()'+%*.+-#*80'&%.+:/@#/*.+
:%+*#7%(/=%$X*+PTeb`,RE+_ccWQ+'+)%&8<&+-*:'+.'#+1)/0/=%:*+
4*&*+A%)*#+&*)/9%4/*(%0E+%0<&+:'+.'#+8%.'+-%#%+%+#'&1('#%-

$X*+9%#/@9'0+PTeb`,RE+_ccWQ>
N../&+ 4*&*+ *1)#%.+ )<4(/4%.+ '+ A'##%&'()%.+ 7'#'(4/%/.E+ *+

"#$%&'()*+ )%&8<&+ -*..1/+ %071&%.+ 0/&/)%$3'.+ F1'+ -*:'&+
/()'#A'#/#+ (%+ 7'.)X*+ :*.+ #'.10)%:*.+ 7'#%:*.+ '+ /(401./9'+ (%.+
%9%0/%$3'.+ :'+ :'.'&-'(B*+ :'4*##'()'.+ :'.)'.+ #'.10)%:*.>+
,()#')%()*E+ '..%.+ 0/&/)%$3'.+ 'G/7'&+ :*.+ %:&/(/.)#%:*#'.+ '+
1.1@#/*.+1&%+%(@0/.'+&%/.+4#/)'#/*.%+.*8#'+*.+#'.10)%:*.+'+.*-

8#'+%+A*#&%+4*&+F1'+*+-#*4'..*+*#$%&'()@#/*+.'#@+%-0/4%:*+
(%+*#7%(/=%$X*>+N+.'71/#+ .'#X*+%8*#:%:%.+%071&%.+:'..%.+
questões.

"+*#$%&'()*+<+1&%+ A'##%&'()%+F1'+-*:'+.'#9/#+:'+8%.'+
-%#%+%+%9%0/%$X*+:'+:'.'&-'(B*+:*.+'G'41)/9*.+'+%)<+&'.-

&*+:'+1(/:%:'.+*#7%(/=%4/*(%/.>+,()#')%()*E+*+./&-0'.+%)/(-

7/&'()*+:%+&')%+'&+1&+:%:*+-'#;*:*+(X*+./7(/A/4%+F1'+'.)'+
7'.)*#+)'(B%+)*&%:*+%$3'.+:'+0*(7*+-#%=*+8'(<A/4%.+-%#%+%+
*#7%(/=%$X*>+5*#+/..*E+)'(:*+*+*#$%&'()*+1&+B*#/=*()'+:'+1&+
%(*E+7'#%0&'()'E+<+/&-*#)%()'+F1'+*1)#%.+A*()'.+:'+/(A*#&%-

$X*+A%$%&+-%#)'+:%+%9%0/%$X*+:'+:'.'&-'(B*+P["5Y""]E+
VW^_E+dNb+],2+RJ,],E+_cccQ>

5*:'?.'+ *8.'#9%#+ F1'+ 'G/.)'+ /(A0'G/8/0/:%:'+ (*+ -#*4'..*+
*#$%&'()@#/*E+9/.)*+F1'+1&%+9'=+%-#*9%:*+(X*+.X*+-'#&/)/-
:%.+%0)'#%$3'.+(*.+-0%(*.+(*+:'4*##'#+:*+-'#;*:*+PTeb`,RE+
_ccWQ>+,..%+ 0/&/)%$X*+-*:'+.'#+4*(./:'#%:%+1&+:*.+ A%)*#'.+
F1'+7'#%#%&+%+4#/%$X*+:'+:/9'#.*.+&*:'0*.+:'+'0%8*#%$X*+:*+
*#$%&'()*E+(*+/()1/)*+:'+-*../8/0/)%#+1&%+A0'G/8/0/:%:'+4*()#*-

0%:%+-%#%+%.+&')%.+:'A/(/:%.+PY,TRZ[E+VW!\Q>
N.+ )<4(/4%.+ :'+ *#$%&'()*+ :'9'&+ .'#+ 4*()/(1%:%&'()'+

&'0B*#%:%.+'+%:%-)%:%.+f+#'%0/:%:'+:%.+*#7%(/=%$3'.>+N+0/-
&/)%$X*+:%+)<4(/4%+'.)@+(%+/('G/.)l(4/%+:'+1&+&*:'0*+-#*()*+
'+%:%-)@9'0+-%#%+4%:%+'&-#'.%E+%../&+%+'9*01$X*+4*(.)%()'+
:'9'+.'#+/(4'()/9%:%E+)%()*+:%+)<4(/4%+4*&*+:%+':14%$X*+*#-
$%&'()@#/%+*#7%(/=%4/*(%0>

N+'G'41$X*+:*+-0%(*+*#$%&'()@#/*+(X*+<+%1)*&@)/4%>+,G/-
7'+:':/4%$X*+'&+)'#&*.+:'+4*&1(/4%$X*E+-*/.+.D+.'#@+'A')/9%+
F1%(:*+)*:*.+*.+#'.-*(.@9'/.+4*(B'4'#'&+.1%.+&')%.+'+#'%-

0/=%#'&+*.+'.A*#$*.+('4'..@#/*.+-%#%+.1%+#'%0/=%$X*+PY,TR-

Z[E+VW!\Q>
R'71(:*+]/'B0+P_cc QE+%-'.%#+:'+*+*#$%&'()*+.'#+1&+:'.-

:*8#%&'()*+:*+-0%(*+70*8%0+:%+'&-#'.%E+-*:'&+*4*##'#+-#*-

80'&%.+:'+./('#7/%+'()#'+%.+@#'%.E+:'-%#)%&'()*.+*1+1(/:%-
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50%('6%&'()*
Estratégico

50%('6%&'()*
Tático
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"-'#%4/*(%0

b%.4/&'()*+'+2'7/(%)*+P_ccWQ w - w
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8#'+*+)'&%>+N-'.%#+:%.+:/A'#'($%.+'(4*()#%:%.E+<+/&-*#)%()'+
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(;9'0>
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